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What is a European Year? 

 A European Year – every year since 1983 

 The very first European Year, in 1983, was dedicated to small business ("SMEs") 
and craft industry. Every year since, the EU has chosen a specific subject to 
encourage debate and dialogue within and between European countries. 

 Why European Years? 

 The aim is to raise awareness of certain topics, encourage debate and change 
attitudes. During many European years, extra funding is provided for local, 
national and cross-border projects that address the Year's special topic. 

 The European Year can also send a strong commitment and political signal from 
the EU institutions and member governments that the subject will be taken into 
consideration in future policy-making. In some cases, the European Commission 
may propose new legislation on the theme. 



Recent European Years 

(Not official) 



And now… 

• The first European Year EVER to be devoted to the  external action of 

the EU 

• The first European Year taking place under the new legislature 

starting in 2014 (of Commission and Parliament) 

• Taking place in the last year of implementation of the MDGs… 

• … and in the year the new post-2015 framework will be decided 

 

2015 European Year 
for Development 



Formal objectives of the European Year for 
Development 

1. Inform Union citizens about the Union’s and the Member States’ 

development cooperation, highlighting the results that the Union, acting 

together with the Member States, has achieved as a global actor and will 

continue to achieve in line with the discussions on the post-2015 framework 

2. Foster direct involvement, critical  thinking and active interest of Union 

citizens and stakeholders in development cooperation including in policy 

formulation and implementation 

3. Raise awareness of the benefits of the Union’s development cooperation not 

only for the beneficiaries of the Union’s development assistance but also for 

Union citizens and to achieve a broader understanding of policy coherence 

for development, as well as to foster among citizens in Europe and 

developing countries a sense of joint responsibility, solidarity and 

opportunity in a changing and increasingly interdependent world. 



The official slogan of EYD2015 

In other words, it is about development around the entire world (which 
includes Europe), it is about development that brings human dignity, and 
it is about development that will be sustainable in the future 

Test: does this concept still make the same sense if you translate this 
slogan into your own EU member state’s language? 



Time to meet our ‘target man’. Say “Hi” to Joe… 



Joe & family “see the world” 

Joe is married to Jane 
They watch TV together 

Teenage daughter Jenny 
is “totally connected” 

Teenage son Johnny is 
“pretty hooked up” 



About the EU in the world, its actions 
and its impact on developing countries… 
And how Joe is involved (like it or not…) 



Civil society EYD2015 messages to Joe c.s. … 

• Universality:  Global challenges need global answers, in Europe and 
everywhere / “Think globally at local level”. 
 

• Solidarity/Partnership:  All need to act, not for others but with others. 
 

• Engagement:  Join us on the march towards “Our World, Our Dignity, Our 
Future” 
 

• Support for real change:  The EU supports change agents, and you can be 
one, too! 
 

• Responsibility/Sustainability:   Let us speak not so much about “what we 
give” but perhaps more about “how we live” 

 



Our red thread:  
storytelling 
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Co-Communication 
Co-branding 
Co-creation  
of content 



Core campaign elements 

Visual identity to brand events and 
communication material  

Communication toolkit 

EYD website and social    media shared with 
partners 

Thematic months 

Capacity4dev group for coordination  
dissemination of material 
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A successful EYD2015 is… 

14 

• EuropeAid and Commission DGs make EYD2015 a 
corporate communication priority 

• All stakeholders, including international organisations 
and civil society organisations join the EYD and work 
together 

• EU Delegations and organisations on the ground 
promote the EYD in partner countries and contribute 
stories from the field 

• The objectives are reached 

 

 



Ask the right 
Critical 

Questions 



Examples of Strategic Shifts to discuss in EYD2015 

1. From Micro to Macro & From Projects to Systems  

2. From “rural development” to “urban development” 

3. From “physical aid” to “digital aid” 

4. From a “poverty focus” to a “vulnerability focus” 

5. From the “log frame conundrum” to “whatever it takes” 

6. Etc. etc. (there is a list of 30 or more of these shifts…)  



Tips for change and strategy of NGOs 

1. Don’t be afraid of the future 

2. Beware of the SWOT Analysis  

3. Over-analysis leads to paralysis 

4. Be proactive – “Just do it” 

5. It must be plausible 

6. Explore what you can’t control  

7. No one can predict the future  

(but that does not mean we should not try) 



Thank you!! 

There is ABSOLUTELY NO NEED FOR…. 


